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Grant Progren Summary and Guidelines

1.0 Executive Summary

Connections for GlssroomgCFC)is a $3 million grant program joining multiple state agencies
around the common goal of ensuring Georgia schools and classrooms have-8pehgjbroadband
access required for digital and blended learning. The program combines mondyeimttowing
two fund sources:

T $14 million in bond funds from the Georgia Department of Education (GaDOE)

T $25 million in funds from the One Georgia Authority at the Department of Community Affairs
(DCA) . Managed by the Govemem@OINy Of fice of S

The program is part of a broader statewide effort to expand classroomspeigt broadband access in
response t o [Botallearmng TasklFereedcamsendations agell astheGa DOE 6 s
effortsto enablepersonalized learning for Georgia students.

The effort includes expandi ng Re&ceNetigworkvte r si ty Sy
connect every Georgia local educatioagéncy(LEA) to its highspeed network. The partnership

between USG and GaDOE will ensure that all district central offices have 100 megabits per second per
school of badwidth by July 2015. Connections for Classrooms accompanies this expansion to ensure
thatschools have sufficient network infrastructure to utilize the increased bandwidth at the classroom
level.

How it will work :

During the 201314 school year, the GaDCieiministered nearly $7 million in grants to LEAs to
purchase Tier 1 equipment, including firewalls, switches, and filters.

To follow that effort,Connections for Classrooms will focus maining Tier 1 needs (if applicable),
Tier 2, andTier 3, namely shools and classroom$hese purchases can include equipment and
installation for cabling, ports, WAN, LAN, and wireless access points. If funding remains available
after Tiers 2 and 3 are met, then funds may be distributed for Tier 4, which included dewdees

and instructional materials.

This document will define the goals of this initiative, application guidelines, format and procedures,
technical assistance, and the application review process.

GOSAwill accept applications frodune 162014 to August29, 2014 andwill announce the
Recipientson theCFC Wetbsitein late October2014 at http://gosa.georgia.gov/connectiens
classroomggrantprogram
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2.0 Program Overview
2.1 Program Intent

The Connections for Classroompsogram is intended to fund economically ssiftainablédroadband
facilities that:

1 ServelLocal Educationl Agenéges (LEA) around the State of Georgia

1 Provide avay toleverage technology to transformraducational system by providing
students, parents, and educators more flexibility over the time, place, path, and pace of
learning

T I'ncrease statewide broadband capacity to sch
utilize 21st century teclohogy in classrooms

T I'ncrease districtsdéd ability to expand wirele
schools, allowing them to fully leverage increased broadband capacity.

In addition, the program will provide the state withdiepth informatia on the state of technology
infrastructure in Georgiabs <ecehpamingto amldreds LEA as sr o
needs.

2.2 Objectives

This program seek® provide funding to Georgia LEAs fdeployng infrastructure required to
provide100Mbps per schodhat can then be fully leveraged in classrooms.

The educational benefits include but are not limited to:
1 Improved access to existing educational resouarestudents and teachers

1 Provide blended and competerugysed learning opportities, so that PKL2 and
postsecondary students are able to broaden, accelerate, or otherwise pace their learning
appropriately and ensure mastery before progresant

T I mproved communication to parents oogregsuar di a

Realizing these benefits not only regsitiee technology but also a plan to ensure teachers and
students are prepared to fully leverage technology in the classroom.

2.3 Eligible Applicants

Applications will be accepted fmoany public Local Edudanal Agency(LEA) in the State of
Georgia
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2.4 Eligible Activities

Funds disbursed throu@FCmay be used famaterials, equipmenéndinstallationservicesoutlined

in Table 1 on the next pag€FCfundscan onlybe usedor proposed expensesoutlined in the

approved grant applicatiaand Project Implementation Plamless CFGtaffapprove these expenses

in writing prior to the expenses being incurr€Ck-Creserves the right to approve or rejggécific
itemsrequestedhat are not alignedwih t he grant programbés intent.

Il n order to be rei mbursed, al | el i giobdradterthec t i vi t
grant award datandprior to the project closeoutn addition, all eligible activities must be included
in the grat application as part of the projemtmust have been approved by CFC staff in writing.

Il n addition, certain expenses taiedigiblefoo t he Reci p
reimbursement up to a maximum of $2,500. These expansdimited togrant application assistance
services, if neede@nd only Recipients are eligiblé’lease note th&d be eligiblethese services

must beperformed by a third party entity and not internal LEA staff mmust bedirectlytied to the

grant application mparatioror submission These services muke performed between June 16, 2014

and theL E A épplication submittal date. These casisstbe submitted for reimbursement as part of

thefirst pay request to be eligible for payme@bpies of the paid invoing for these services should

be included as backup documentation to support the funding being requested.
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Table 1, Connections for Classrooms Eligible Expenses

Tier Eligible Ineligible
Tier 1 | Equipment (District Office) * Equipment and materials already installed
*Firewall * Equipment and materials already procured
*Router * Central Ethernet switch
*Content Filter * Administrative area equipment/cable plan
* Uninterruptible Power Supply (UPS) directly |*Equipment purchased or scheduled to be purchased
supporting equipment purchased with grant. in part with funds from the FY2014 GaDOE Tier 1
*Edge connection Technology Grants.
*Ethernet switch
Materials
*Connection accessories
Services
e Installation Services for equipment purchased
with grant
Tier 2 | Equipment (School) * Equipment and materials already installed
*Edge switch * Equipment and materials already procured
*Router * Any equipment or services eligible for Priority 1 E-
*Uninterruptible Power Supply (UPS) directly | Rate funding, including fiber cable, pole
supporting equipment purchased with grant. attachment hardware, and cable strand
*Installation or design services for E-Rate managed
Materials service items
*Connection accessories
Services
*Design Services
e Installation Services for equipment purchased
with grant
Tier 3 | Equipment (classrooms, instructional * Equipment and materials already installed
areas) * Equipment and materials already procured
*Cat. 6 cable plant *File and print servers
*Routers ¢ Instructional resource servers
* Wireless Access systems * Administrative area equipment/cable plant
*Ethernet switches * Video distribution equipment/system
* Uninterruptible Power Supply (UPS) directly  |»Voice systems/VOIP
supporting equipment purchased with grant.
Materials
*Connection accessories
*Cable tray & accessories
Services
*Design Services
*Installation Services for equipment purchased
with grant

June 16, 2014
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2.5 Definitions

Applicant i An entity that has submitted anpdigation for Connections for Classrooms grant
program

Award Recipient, Recipienti An Applicantthat has been approved for full or partial funding of a
request made to the Connections for Classrooms program.

Connections for Classroomdgvaluation Team, CFC Evaluation Teami Individuals selected to
perform one or more tasks related to the processing of Connections for Classrooms grant applications,
such as review, consider and score applications, or make and/or approve award reebiomend

Connections fa Classrooms Website, CFC Websité A publicly accessible online area containing
information related to the Connections for Classroom grant program, found at
http://gosa.georgiaay/connectionslassroomsgrantprogram

Eligible Expenses Equipment, materials and services purchased as a part of a Connections for
Classrooms grant award for which costs will be reimbursed tbERAeunder the program.

Eligible Applicant i An entitythat may participate in the Connections for Classrooms grant program,
including any public Local Education Authority the State of Georgia

Local Educational Agengy, LEA, District i A public board of education or other public auttyor
legally constitutd within theState for either administrative control or direction of, or to perform a
service function for, public elementary schools or secondary schools in a city, county, township,
school district, obther political subdivision of thBtate(Adapted fom the U.S. Department of
Education)

Professional Engineeif An i ndi vi dual who is registered with
who has shown, either through examination or reciprocity, to be proficient in engineering and design
functionsinthea ndi vi dual 6s particular engineering fiel

Program Period of Performancei The period during which all Connections for Classroom program
activities are conducted, beginning October 2014 and ending June 2016.

Technology Tiers / Tier 1, Tier 2, Tier 3, Tier 47 Categories of equipment, materials

and services related to broadband delivery and use within the context of digital

|l earning, created to help manage and funl@ broad
school system. The diagram on the following page specifies the tiers.

June 16, 2014 Connections for Classrooms 50f 18
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Figure 1, Technology Tiers

Education Technology Ecosystem

PeachNet
Statewide Education Backbone

Tier 1
School Districts

Ex: Firewalls, Routers, CIPA filters, etc.

Tier 2
Schools

Ex: Firewalls, Routers, Cabling, etc.

Tier 3
Classrooms

Ex: WiFi Routers, Repeaters, etc.

Tier 4
Students

Student devices not

generally available with iié

this funding
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3.0 Application Requirements

Since one goal of the CH&ogram is to gain information about the state of technology infrastructure

in Georgiads schools and classrooms, CFC staff
funds are not requested. Applicants not requesting funds will only be requseldrit information

on current infrastructure and plans for Tier 4 implementation (devices).

Full gpplication instructions can be found on tBEC websitehttp:/gosa.georgia.gov/connections
classroomggrantapplicationinformation To gain access to the online application as an LEA, please
email Steve Korwan atkorwan@georgia.go\Applicants will have a unique, emdobsed login to the
grant application and can add additional users to help with the application submission. Applicants
must submit the grant application form and upload supplementary documents.

3.1 Application Form Information

Section 1: Overview Information. The Applicant must provide its LEA system identification
number LEA name and Federal Employer Identification Number (EIN) along with the LEA
contactp e r smameg tile, phone number, andrail addressThe Applicant muséalsoindicate
the amount brequestedjrant fundhg by Tierand provide an Executive Summary of the project
(500 word limit).

Section 2: Education Technology Supplemental Funding.his section is divided into the
following two parts:

1 E-rate participation. The Applicant must provides E-rate funding for the years 2013
2014. For 2013, the funding requested, committed, and spent must be shown. Only the
requested funding amount for 2014 must be entered. There is a narrative field to explain the
App !l i c-mate padidpatién (20 word limit).

1 LEA investment. The Applicant must demonstrate dsmmitmento localyly fund
technology infrastructure upgradels may be shown in one of two ways, or both, if the LEA
chooses to do so. The figay isto indicate the amount édcal matchingunds that will be
used for the project beirgubmitted The second way is to describe the local investment that
has occurrethetweenJune 201&nd August 2014r thatis anticipated to occdrom
September 2014 tBugust 2015 for its digitahetworks. Therés anarrativefield to describe
the local investment in the network and server infrastructure and how it relates to the project
requested in the grant applicatig@b0 word limit)

Section 3:Digital Learning and Project Impact. The Appicantmusté s cr i be t he LEAS®G
strategy to advance digital learning as a result of receiving this graudition, it must

demonstrate hothis strategyvill improve student outcomesid whathis grantwill enable that

is not possible undéhelL E A dusentanfrastructure (500 word limiffhe Applicant will also be

asked for the number of students, teachers, classrooms, and schools positively impacted by the
project

Section 4:Strategic Plan andTechnologyStrategy. Under this section, th&pplicantis
required to providéhefollowing three250-word narratives

T Briefly describe this applicationbés alignmen
Technology Plan

June 16, 2014 Connections for Classrooms 7 of 18
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cati on @lansal
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| ea

1 Briefly describe the professional development plan and how it will ensure staff members are
able to successfully use and integthtese syms into their work.

In addition, the Applicant must verify that it has uploaded a Project Implementatioth&an
follows the template provided on the CFC website. Lastly, it must Bsbject Team Roster that
includes the titles and contact infornuetifor at least a Project Lead and one other staff member.

Section 5:Tier 4 Information ( Device Availability). The Applicant must indicate whether it
plans to apply for Tier 4 funding in future rounds. If so, it must provide adegdription of the
strategy or approach for implementing Tier 4 as outlined in the District Technology Plan is
required. This narrative is limited to 250 word&e Applicant must also specify its approach for
implementation (On¢o-One, BringYour-Own-Device, Hybrid, or Otér) and the expected cost
for implementation at the local and state lev@llease note that the estimated costs shown for
this Tier 4 plan are not binding and the Applicant may revise these costs at a later dafe
funding becomesavailable.

Section 6:Binding authority . The application must be digitally signed and dated by an authorized
representative of the LEA requesting the grant funds.

3.2 Supplementary Documents

1. Technical Design Validation Letter.The Applicant must upload evidence that, if the fagdi
request is approved, the technical designs for the project as described are validated. The
evidence can be in the form of a letter from the project designer or a signed and stamped
certification from a Professional Engineer, or something similar dépgod how the project
was designed. The validation document should contain assurances that the equipment and
installation described in the grant application will provide the broadband service to all of the
instructional areas at the capacities indicatetthe application.

2. Cost Validation documentsThe Applicant must upload relevant vendor quotes, RFI
responses, or other pricing validatisunch as bid submittals or other equipment or service
provider pricing documentatigorovided on their appropriate fethead

3. LEA Inventory/Gap Planning Spreadsheet The Applicant must upload a completed
spreadsheet based on the template and instructions availdi#eCHEC websiteThe
spreadsheet is designed to assist educators who want help defining equipment specifications
that will achieve broadband goals. It serves as a tool for educators working with their
technology vendors to outline a blueprint for achieving fsgeed connectivityt also
provides valuable insight for grant administrators and-$t&td stakeholders who help plan
educational funding.

4. LEA Strategic Plan. The Strategic Plan should align with the brief narrative submitted in
Section 4 of the application form.

5. LEA Technology Plan.The Technology Plan should align with the brief narrative submitted
in Section 4 of the application form.
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6. Professional Development PlanThe Professional Development Plan should align with the
brief narrative submitted in Section 4 of thekgation form. If part of a larger document, such
as a School Improvement Plan, please upload only the sections relevant to professional
development.

7. Project Implementation Plan. The Applicant must upload a completed implementation plan
based on the terfgie available at the CFC website. The plan includes all project activities,
activity locations, responsible parties, and costs incurred on a quarterly basis from the grant
award date through project completion.

8. Grant Request Budget TableThis budge summarydocument utilizes a template that
provides a guide for equipment, materials and services that are eligible under the grant
program. Items are categorized by technology Tier and costs arei@thasitapital or nen
capital.

Applicants who indiate on the application that they will not be requesting funds are only prompted to
submit the LEA Inventory/Gap Planning Spreadsheet and Tier 4 information.

Please note that an incomplete application package cannot be submitted for review and
evaluation. For more information on the application process, see the Application Instructions
found on the CFC website.

June 16, 2014 Connections for Classrooms 90f 18
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4.0 Program Timeline

,,,,,,,,,,,,,,

,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,

4.4 ProgramCloseaut (final reimbursement e qu e st r ecei ved)Jéné&8g2016¢ ¢é é .

Note: Dates are subject to change. Official dates will be posted and updated on (BEC Website
at http://gosa.georgiaay/connectionslassroomgrantprogram

4.1 Application Period

(Junels, 2014 - August29, 2014)

Program Assistance Period June 16, 2014 to August 29, 20041 Duringthis time the Applicant
maysend questionis writing to GOSA regarding guidance aredigibility. GOSA will post questions
and answers on tH@FC Websiteat http://gosa.georgia.gov/connectieciassroomsyrantapplication
information

1 Please notéhat this is a competitive grant program and the questions answered must be
gener al i n nature and not tied to a specific

9 Questions should keddressetb:

Governoros Office of Student Achievement
205 Jesse Hill, Jr. Drive

952Twin Towers East

Atlanta, GA ®334

Attn: Steve Korwari ProgramManage, Connections for Classrooms

E-mail: skorwan@georgia.gov

Phone (404) 971-1704

91 Application Deadlinei August 29, 201471 5:00 P.M. - All applicationsmustbereceivedoy
August?29, 2014 at5:00 P.M. EDT. Please note that since the application submittal
process is done online, applicants will receive anmail acknowledgement of receipt with
a time stamp indicating their submittal date and time.

A list of applicationsawardedwill be available on theCFCWebsiteat:
http://gosa.georgia.gov/connectieclassroomsyrantprogram

June 16, 2014 Connections for Classrooms 100f 18
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4.2 Application Evaluation Period

(August30, 201471 Late Octdber2014)

The CFCEvaluation Teanwill review all applications to see if they meet eligibility requiremesats
forth in Section 3. After the application deadline of August 29, 2014 passescontactwith
Applicantswillbeat CFC6 s di scr.eti on only

TheEvaluationTeam will consist ofinternal and external subject matter expd?tease note that the
final approval for the GaDOE funding portion of each grant award rests with the Georgia State Board
of Education.

Certain evaluation criteria will beesred with a higher welgingthan others as indicated on the
applicatonscoring rubric foundn Appendix A Points will be awarded basedorh e Appl i cant 0
ability to demonstrate that the project will meet the followimgjor criteria categories

TechnicalFeasibility and Data

1 Supplemental Funding
Project Readiness
Project Implementation Plan

Team Roster

= =4 =2 =4

Tier 4 Information

Educational Impact

1 Applicant Overview & Executive Summary
Digital Learning & Project Impact
Alignment with District Plans

Alignment with State Plans

= =_ =2 =2

Professimal Development Plan

For more information on the application evaluation and scoring proceshessmring rubricfound
in Appendix A

4.3 Notification of Recipients and Required Contracts

The CFCEvaluation Teanwill review all eligible and qualifet applications based on the criteria
described abovdhe Team willthenselecta group oRecipientso recommendor full or partial
fundingandwill then send the recommended applicatitons final selection committes statelevel
staff for approval The portion of funds from the GaDOE ($14 million) must receive final approval
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from the State Board of Education. Once approved in late October 2014, CipQbiigh a list of
Recipientson theCFC Website

Following selectioneach Recipient will receivan approved line item budget indicating from which
funding source each line item will be reimburs8dme requested items may not be funded due to
limited availability of funds If a Recipient receives funds from batie GaDOEandGOSA, then it
will enter separate agreements with both agenciesgare thaall aspects of the projeate agreed
uponbefore fundsredisbursedTheagreementarerequired in ordefor a Recipiento receive
funding.

4.4 Program Period of Performance

(October20141 June 2016

TheProgramPeriod of Performanas the period under which glfogramactivities are required to be
completed under this awar@FC has the righto extend the period of performancetioéseprojects
and will communicate this decision throughrf@l notification to the Award Recipiest

4.4.1 Auditing Requirements

LEAOG thatare successful and receive a grant avimr€€CFCmust follow all applicable
financialreporting and audit requirements set forth by the State of Gedrgalditionto

these requirementbeginning with the fiscal year when the grant award is made through the
fiscal year of the Recipientdés final pay reqg
be submitted to CFC at the address shown in Section 4.1 of thisidotu

4.4.2 Project Changes and Budget Revisions

As a part of the Grant Awafdocument, lhe Recipient will eceive the approved grant funded
budget, which will indicate the amount of funding approved for use on each particular category
associated withhie projectas well aghe funding agency for each categoiiyhe Recipient will

have the ability to revise the approved project in terms of technologies and/or equipment and
materials used as well as the approved line item budget. In order to revippriinesd project
technologies, equipment, or line item budgets, the Recipient must request afipdw/ab

from CFC in writingprior to incurring any expenses related to the requested revisions being
sought. The request should include a clear descriptibwhat is being revised, the reason for

the revision, and effect on the approved budget. The budget effect should includeya line

line breakdown of the approved budget and the revised budget based upon the revisions being
requestedising thegrantbudgettable template

The project revision requests shouldsoemitted via th€ FCwebsite using theroject
Revision Requestorm providedonline.
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4.5 Project Closeout

Prior to receiving funding for the final reimbursement pay request, the Recipushsubmit a final

project reporvia the CFC websitdetailing the deployment of the equipment and materials funded
under CFC and indicate the number of students, teachers, classrooms, and schools impacted by the
deployment. The final deployment infoation should include when the work was completed,

detailed description and itemizationwihatequipmentvasdeployed ad the locations where it was
deployed. A final reconciled line item project budget should be included indicating the costs incurred
for each of the line items approved in the grant award docusneevised and approved during the
project implementatianThe project closeout may, or may not, include a final inspection by a CFC
representative depending on the project circumstances.
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5.0 Funds Disbursement
5.1 Payment Process

Connections foClassroomss a reimbursemesiased grant progranRequests for payment will be
madeafter the service has been performed or procurement has been made and paid for by the

recipient. As descibed previously, funding for CFC comes from two sources, the GaDOE and GOSA

The Recipientds Award Letter wil/ refl ect
In order to receive the awarded funding, payment requests will need to béonhade agencies for

t he a

their respective funds. Appropriate backup documentation should be included with each payment

request to support the requested funding amounts and Ragsient requests may be made no more

than once every calendar moffibin the GO® funding The GaDOE has no limitations on payment
request frequency.

Payment requests made to the GaD@IEbemackevi a Ga DOEG6s AMyGaDOE Port s

Applicationo that wil. be set up after Ohche
final approval has been given by the GaDOE, the Recipigintipload copies of the paid invoices
the MyGADOE Portal Invoice Application.

Payment requests made to GOBA be mace online via the CFC websit€he Recipient will
completeand eletronically submithe Reimbursement Pay Request form located okMittesiteand
will upload the applicable baakp documentation to the site verifying the funding amount being
requested As notedpreviously, no more than one pay request may be submittadRecipient during
a calendar month.

5.2 Cost Share Methodology

Recipients araotrequired to provideew matching funds for this grant program. However, if the
digitally signed application indicated new local matching funds were going to beealdiu the
projectfunding Recipientswill be requiredto report matching fund expenditures in thenthly
report This requirement will be included in the molytheport template.

fund

Please note that the applicatiovhich must bdigitalys i gned by t he Applicantd

authorized to commit fundsustensure that the funds are committed and will be available for the
project in the amount indicated in the application submittal.

5.3 Final Payment Schedule

Final request for project reimbursement MUST be received by GOSA and Gali¥Dise CFC

websiteand GaDOEG6s My GaDOE P onotaterltharh:00VP.Miorclane3d 2Qi6 i c at i

to be considered eligible.
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5.4 Grant Project Reporting and Oversight

The SelectedApplicants willbe required to complete and submit monthly status reports vigR@Ge C
Website The report form will be available on the website and will be completed and submitted
electronically. The report will include the followimgformation

T

= =/ =_ A -4 -2

=

Date of eport

Name

Title

Contact information of the report preparer

Requested funds for reimbursement

Requested funds for reimbursement as a percentage of total project cost

Total dollars spent on the project as of the reporting date, including a breakdownt of gran
funding and local funding and a percentage of total project cost

Number of students benefitting from the project as of the reporting date.

Project statusipdate narrative describiragny problems or obstacles that have arisen to affect
the project compl&n. This status update showi$oincludeany adjustmentt® theprojected
project completion date.

Please note that failure to submit the monthly report may delayprocessing ofpayment request
submittals.

In addition to the monthly reporting requirtfdm the RecipientS€CFCrepresentativesiay make

occasional project site visits to review the progress of the project and discuss any project related items
or concerns with the Recipienthese visits will be scheduled in advance as much as possible.

During these visits, the Recipient shall allow @EC representatives open and unrestricted access to
anyand allproject installatios, construction areg andproject documentatigmncluding any

financial, procurement, or technical records and drawihgasquested by the CFC representative.
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Appendix A: Application Scoring Rubrics

Applications areevaluated uponato scoringguidelines, one outlining educati@entric criteria and
the other outlining technologgentric criteria. For refenee, both are showvelow.

Figure 2, Educational Impact Reviewer Scoring Criteria

impact review rubric.

*Each application will be reviewed by at least two educational impact reviewers and two technical reviewers. Each reviewer type has a rubric that totals 50 possible points. The following rubric shows the educational

Criteria

Poor

Applicant Overview &
Executive Summary
(10 points)

Application Section 1

Applicant provides the basic contact, grant
amount, and identification information.
The Executive Summary details the project
technologies, implementation plan
highlights, and the impact on schools,
students, and teachers in an organized
and coherent way

(10 points) summary lacks some coherency or (4 points) the implementation plan for deployment
organization. (0 points)
(7 points)

¥
Applicant provides the basic contact, grant
amount, and identification information.
The Executive Summary details the project
technologies, implementation plan
highlights, and the impact on schools,
students, and teachers, but information on
one of these items is incomplete. The

Applicant provides basic contact, grant
amount, and identification information.
The Executive Summary has limited detail
on the project technologies,
implementation plan highlights, and the
impact on schools, students, and teachers.
It also lacks coherency and organization

y
Applicant does not provide all of the basic
contact, grant amount, and identification
information requested. In addition, the
Executive Summary provided is very
generic with little or no detail on
technology to be used, number of schools
and students impacted, or information on

Digital Learning
Strategy
(20 points)

Application Section 3

The LEA's strategy clearly demonstrates
how this grant will facilitate learning with
technology that gives students some
control over time, pace, path, and/or pace
(definition of digital learning). Applicant
provides a clear link to improved student
outcomes. Applicant clearly describes
what this grant will enable that is not
possible under the LEA's current
infrastructure. Applicant provides the
number of students, teacher, instructional
areas, and schools positively impacted by

the application. schools positively impacted by the (8 points) (0 points)
(20 Points) application.
{14 noints)

The LEA's strategy clearly demonstrates
how this grant will facilitate learning with
technology that gives students some
control over time, pace, path, and/or pace
(definition of digital learning). However,
the applicant either does not provide a
clear link to improved student outcomes or]|
does not clearly describe what this grant
will enable that is not possible under the
LEA's current infrastructure. Applicant
provides the number of students,
instructional areas, classrooms, and

The LEA's strategy does not demonstrate
how this grant will facilitate learning with
technology that gives students some
control over time, pace, path, and/or pace
(definition of digital learning). While the
Applicant may mention student outcomes,
the focus of the narrative is more on the
technology being implemented.
Information on the number of students,
teacher, instructional areas, and schools
positively impacted may be either
incomplete or unclear.

The LEA's strategy does not demonstrate
how this grant will facilitate learning with
technology that gives students some
control over time, pace, path, and/or pace
(definition of digital learning). The
narrative lacks details or focuses strictly on
technology being implemented. Any
discussion of students is not clearly linked
to improved outcomes. Information on the
number of students, teacher, instructional
areas, and schools positively impacted is
either incomplete or unclear.

Alignment with District
Plans
(5 points)

Application Section 4
Application Uploads:

-LEA Strategic Plan
-LEA Technoloay Plan

Narrative clearly shows how the
application is aligned with both the LEA's
Technology and Strategic/Business Plans.
(5 points)

Narrative clearly shows how the
application is aligned with the either LEA's
Technology or Strategic/Business Plans.
Or, the alignment with both plans is
described, but lacks coherency.

(3 points)

Narrative describes some alignment
between the application and either LEA's
Technology or Strategic/Business Plans,
but overall, the application does not
clearly align with thase plans.

(1 point)

The application is not aligned with the
LEA's Technology or Strategic/Business
Plans, or the narrative is missing.

(0 points)

Alignment with State
Plans
(5 points)

Application Section 4

Narrative clearly shows how the
application is aligned with both the state's
strategy and technical plans related to
digital learning, as detailed in the Digital
Learning Task Force's December 2013
recommendations.

(5 points)

Narrative shows how the application is
aligned with the state’s strategy and
technical plans related to digital learning,
as detailed in the Digital Learning Task
Force's December 2013 recommendations,
but the alignment lacks coherency or
clarity in some places.

(3 points)

Narrative describes some alignment
between the application and either the
state's strategy and technical plans, as
detailed in the Digital Learning Task
Force's December 2013 recommendations,
but overall the application does not clearly
align with those plans.

(1 point)

The application is not aligned with the
state's strategy and technical plans, as
detailed in the Digital Learning Task
Force's December 2013 recommendations,
or the narrative is missing.

(0 points)

Professional
Development Plan
(10 points)

Application Section 4
Application Uploads:

-Professional
Development Plan

The professional development plan clearly
describes how the LEA will ensure that
instructional staff will be prepared to
successfully use and integrate the systems
into their instruction. The plan
demaonstrates a clear understanding of the
instructional staff's training needs or
describes a clear process to diagnose those|
needs. The plan describes how those needs
will be addressed.

(10 points)

The professional development plan
describes how the LEA will ensure that
instructional staff will be prepared to
successfully use and integrate the systems
into their instruction. The plan
demonstrates some understanding of the
instructional staff's training needs, or its
process to diagnose needs lacks detail. The
plan may also lack some detail on how
those needs will be addressed.

(7 points)

The professional development plan does
not fully describe how the LEA will ensure
that instructional staff will be prepared to
successfully use and integrate the systems
inta their instruction. The plan lacks an
understanding of the instructional staff's
training needs and does not have a
process to diagnose needs.

(4 points)

The professional development plan does
not ensure that instructional staff will be
prepared to successfully use and integrate
the systems into their instruction. (0
points)

Total Points (out of 50)
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Figure 3, Technical Reviewer Scoring Criteria
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